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Masterclass Outline - How to Make Better Decisions

The session is designed to give the attendee the opportunity to understand 
the various elements of decision making. This is done using theory and 
experiential learning through tasks and business simulations. Some of the 
areas and topics covered are:

 Warm Up
o A quick task using coloured tin cans to illustrate the 

complexity of making a decision even in the simplest of 
tasks

 The Five Dysfunctions of a Team
o How a lack of trust can affect the decision making process 

and outcome
 Rational and Interpersonal Skills

o How to use these skills to avoid the Five Dysfunctions
 What Decision is the Right Decision?

o Here we look the process and ways of reaching a decision
 Tools and Templates

o Some simple illustrations that can be used every day
 Creativity in Problem Solving

o How to get ideas and become idea prone – Whether you 
think you can, or you can’t, you’re right.’

 Survival Instincts
o A simulation designed to test all of the above topics. The 

attendees are asked to make decisions on a number of 
factors/items that would impact theirs, and others, survival 
when faced with an imminent threat. They must do this as 
individuals prior to a group discussion, where a final choice 
must be made, but will they make the perfect decision?



Key Information

 This is run by an experienced business facilitator
 Suits groups between 5 and 50 people

 Lasts a minimum of 3 hours
 Price includes delegate pack to take away (hard or electronic copy)

What objectives can be covered?

 Decision making
 Interpersonal Skills

 Teamwork
 Problem solving


